Winter 2012 - Course Syllabus 
Project Management Professional Preparation 

University Place - Room ChE-312
Idaho Falls, Idaho 


	Principal Contact:
	Jack.Simonds@inl.gov 


	526-2770 (w) 521-4271 (c) 
	

	Methods of Instruction:


Course Location:

Instruction Time:
	The best learning occurs when students are allowed to immediately apply the concepts they have learned.  This course will use a combination of instructor-facilitated instruction and group discussion to accomplish the course objectives.  Students will be required to read the course materials assigned each week, complete practice examinations, and participate in class discussions to demonstrate their proficiency in the subject-matter covered.  

University Place – Room ChE-312, Idaho Falls, Idaho
Tuesday evenings, - 7:00 p.m. - 9:00 p.m.

January 31, 2012 – March 20, 2012


	Weekly Assignments
and Attendance:
	Weekly reading assignments will be made with each week’s discussion covering two topics and areas of study. Regular attendance will be encouraged to benefit from classroom discussions and alternate points of view from different student perspectives.

	Discussions and Practice Exams:
	Class each week will consist of two hours of discussion and review of practice exam questions on two assigned topics.


	Academic 

Honesty:
	It is recommended that students review the weekly assignments and available practice examination questions and answers with others in the class to gain alternate perspective and views of questions and why the best answers are the correct decisions.

	ADA:
	Reasonable accommodations are available for students who have a documented disability.  Please notify your instructor(s) during the first week of class regarding accommodation(s) needed for the course. 



	Security:
	University procedures apply.

	Parking Permits:
	Parking permits are required in the University Place parking lot.    



	Attendance:
	Attendance for this course is encouraged as there are numerous slides, practice questions, and group discussions relative to the various chapters covered.  



	Grading:
	Grades will be given for those registered through ISU for this course per guidance from Jim Jolley if required. It is provided to assist potential Project Management Professional candidates in preparing for the certification examination.



	Cost:
	There is a class fee of $260 per student for PMI members and $360 per student for non-PMI members.  This fee includes the two text books and one compact disk used in the course. This is to encourage students to take advantage of the networking opportunities available to them through PMI and the East Idaho Chapter of PMI.

	Cancelled Class 

Hotline:


	If a class is cancelled due to illness, unexpected travel, etc., the instructor will contact you to let you know of the cancellation.

	          Required 


          Text Books:
	A Guide to the Project Management Body of Knowledge – Fourth Edition 

Crosswind Project Management Professional Examination Preparation – Fourth Edition



	Course 

Description:
	This course will provide proven skills to help transform your knowledge and experience into the ability to relate to hypothetical and real-world situations such that the proven principles of the Project Management Institute can be implemented to benefit all different types of projects.  

Group discussions, presentations, handouts, and practice examination questions will be used to apply the skills learned in class.

Each assignment in this course is designed to help you build on the skills from the previous week’s discussion.  




	Course Objectives

By the end of this course, you will learn the skills that will enable you to recognize, understand, analyze, implement, and take corrective actions as necessary to manage the various phases of a project through the five phases of each project.  This will be accomplished by applying the skills in the following learning objectives:

1. Understand what a project is and isn’t.

2. Recognize and understand who the stakeholders of the project are.
3. Understand the five phases of each project.

4. Understand the nine processes involved in each project.

5. Understand why consistent application of skills is needed.
6. Use skills to help you stay focused on what is really needed.

7. Recognize the pertinent information presented to make the appropriate project management decisions.

8. Know and understand the application of various statistics and formulas to assist in decision-making.

9. Understand and implement the ethics and integrity necessary to conduct project management. 



	
COURSE SCHEDULE – WINTER 2012
Project Management Professional Preparation Course


	
WEEK
	
DATE
	
ASSIGNMENTS


	
1


	
01/31/12
	
Introductions, overview of course, discuss required course materials, and overview of course expectations. Collect course fees and hand out books.


Homework (Due 02/07/12):  

Read Section 1, “The Project Management Framework “and Section 2, “The Standard for Project Management of a Project,” review practice questions and answers, and come prepared to participate in group activities/discussions.



	
2


	
02/07/12

	
Present and discuss Sections 1 and 2. Review practice exam questions and participate in group activities/discussions on these sections.


Homework (Due 02/14/12):  

Read Section 3 “Introduction” and Chapter 4 “Project Integration Management”. Review practice questions and answers, and come prepared to participate in group activities/discussions.



	
3
	
02/14/12
	
Present and discuss Sections 3, Introduction and Chapter 4. Review practice exam questions and participate in group activities/discussions on these sections.


Homework (Due 02/21/12):  
Read Chapter 5, “Project Scope Management,” and Chapter 6, “Project Time Management”, review practice questions and answers, and come prepared to participate in group activities/discussions.


	
4
	
02/21/12

	
Present and discuss Chapters 5 and 6. Review practice exam questions and answers, and participate in group activities and discussions. 

Homework (Due 02/28/12):  Read Chapter 7, “Project Cost Management” and Chapter 8, “Project Quality Management”, review practice exam questions and answers, and come prepared to participate in group activities/discussions.


	
5
	
02/28/12

	
Present and discuss Chapters 7 and 8.  Review practice exam questions and answers, and participate in group activities/discussions.


Homework (Due 03/06/13):  Read Chapter 9, “Project Human Resource Management”, and Chapter 10, “Project Communications Management”, review practice exam questions and answers, and come prepared to participate in group activities/discussions.


	
6


	
03/06/12

	
Present and discuss Chapters 9 and 10.  Review practice exam questions and answers, and participate in group activities/discussions.


Homework (Due 03/13/12):  Read Chapter 11, “Project Risk Management”, and Chapter 12, “Project Procurement Management”, review practice exam questions and answers, and come prepared to participate in group activities/discussions.
.


	
7
	
03/13/12

	
Present and discuss Chapters 11 and 12. Review practice exam questions and answers, and participate in group activities/discussions.

Homework (Due 03/20/12):  Read Chapter on “Professional Responsibility”, review practice exam questions and answers, and come prepared to participate in group activities/discussions.



	8
	03/20/12
	Present and discuss Chapter on Professional Responsibility. Review practice exam questions and answers, and participate in group activities/discussions in first hour.
Project Management Professional exam preparations, sign up, logistics, and suggestions in second hour.
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